~ SEYCHELLES DEBT FOR ADAPTATION SWAP ~

SEYCHELLES MARINE MULTI-USE ADAPTATION PROJECT

PROJECT LAUNCH WORKSHOP
February 4 - 5, 2014

Workshop Purpose

To launch a year-long project to plan and design a marine spatial plan that will incorporate multiple-use
zoning for the Seychelles Exclusive Economic Zone that is sustainably financed by a National Debt for
Climate Adaptation Swap.

Key Workshop Objective
To introduce the Seychelles Marine Multi-use Adaptation Project (SeyMMAP) being implemented by The
Nature Conservancy (TNC), familiarize participants with the project’s planning and design process, and

determine project vision and objectives in support of the Seychelles Blue Economy.

Day 1: Project launch and overview of Seychelles Marine Multi-use Adaptation Project
Day 2: Define overall ecological, socioeconomic and cultural objectives



DAY 1 AGENDA

9:00 -9:15
9:15-9:35
9:35-10:00
10:00 - 10:30
10:30 - 10:45
10:45-11:30
11:30 - 11:45
11:45-12:00
12:00 - 13:00
13:00 - 13:30
13:30 - 14:00
14:00 - 14:15
14:15 - 14:45
14:45 - 15:00
15:00 — 15:45
15:45 - 16:00

Sign In
Welcome Address (Minister Payet)
Introduction: Objectives, Agenda TNC and SeyMMAP, (Matt Brown)

Paying for Marine Conservation and Climate Adaptation: Presentation of Debt
for Adaptation Swap (Rob Weary)

Break

Marine Conservation and Climate Adaptation Initiative and design: an example
from Belize (Julie Robinson)

Update on the expansion of marine and terrestrial protected areas system (Dr.
Rebecca Klaus

Discussion

Lunch

Fisheries Management in the Seychelles (Jan Robinson)
PetroSeychelles (Eddie Belle)

Guidance for developing vision (Nathalie Zenny)
Working session — vision mapping

Tea Break

Vision Plenary

Recap, Evaluation and Preparations for Day 2 — present some examples to think
about for day 2



DAY 2 AGENDA

9:00 -9:15

9:15-9:30

9:30-10:30

10:30 - 10:45

10:45-10:50

10:50-12:00

12:00-13:00

13:00 - 14:30

14:30 - 14:45

14:45- 15:45

15:45 -16:00

16:00 - 16:15

16:15-16:30

Sign In

Introduction and review of workshop objectives and agenda (Matt Brown)
Plenary: Review, Prioritization and consolidation of visioning results
Tea Break

Presentation: Developing SMART Objectives
Working in groups: Developing Objectives

Lunch

Continue working in groups

Tea Break

Group presentations of SeyMMAP Objectives & Discussion
Presentation of Charter Template

Next Steps

Evaluation & Closing



