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Stakeholder Engagement 2014-2017

Table 1. Summary of stakeholder workshops and consultations, 2014-2017.

# Month Meeting Date Meeting

1 Feb 2014 4-5 Feb 2014 Stakeholder Workshop #1

2 May 2014 14-15 May 2014 Stakeholder Workshop #2

3 Jul 2014 9Jul 2014 Technical Working Group Meeting #1
4 Aug 2014 5 Aug 2014 Steering Committee Meeting #1

5 19 Aug 2014 Stakeholder Workshop #3

6 Oct 2014 20-29 Oct 2014 One-to-one consultations

7 22-23 Oct 2014 Technical Working Group Meeting #2
8 Dec 2014 15 Dec 2014 Steering Committee Meeting #2

9 Jan 2015 13 Jan 2015 Steering Committee Meeting #3

10 12-14 Jan 2015 One-to-one consultations

11 Mar 2015 9-27 Mar 2015 One-to-one consultations

12 12 Mar 2015 Technical Working Group Meeting #3
13 25 Mar 2015 Steering Committee Meeting #4

14 26 Mar 2015 Technical Working Group Meeting #4
15 Apr 2015 16 Apr 2015 Technical Working Group Meeting #5
16 22 Apr 2015 Stakeholder Workshop #4

17 23-24 Apr 2015 One-to-one consultations

18 30 Apr 2015 Steering Committee Meeting #5

19 May 2015 7 May 2015 Cabinet of Ministers

20 Jun 2015 9 Jun 2015 Stakeholder Workshop #5

21 11 Jun 2015 Technical Working Group Meeting #6
22 16 Jun 2015 Steering Committee Meeting #6

23 17 Jun 2015 One-to-one consultations

24 Jul 2015 28 Jul 2015 One-to-one consultations

25 Sep 2015 14-23 Sep 2015 One-to-one consultations

26 Mar 2016 7-23 Mar 2016 Steering Committee Meeting #7

27 Oct 2016 21 Oct 2016 Executive Committee Meeting #1

28 24 Qct 2016 Steering Committee Meeting #8

29 24 Oct 2016 One-to-one consultations

30 Mar 2017 21 Mar 2017 Executive Committee Meeting #2

31 23 Mar 2017 Steering Committee Meeting #9

32 27 Mar 2017 One-to-one consultations

33 31 Mar 2017 Executive Committee Meeting #3

34 Apr 2017 3 Apr 2017 National Assembly — Islands Select Committee
35 May 2017 15 May 2017 Executive Committee Meeting #4

36 15 May 2017 One-to-one consultations

37 16 May 2017 Technical Working Group Meeting #7
38 19 May 2017 Stakeholder Workshop #6

39 25 May 2017 Stakeholder Workshop #7

40 30 May 2017 Executive Committee Meeting #5

41 Sep 2017 28 Sep 2017 Executive Committee Meeting #6

42 Oct 2017 3 Oct 2017 Steering Committee Meeting #10

43 4 Oct 2017 Cabinet of Ministers

44 6 Oct 2017 Stakeholder Workshop #8

45 13 Oct 2017 Executive Committee Meeting #7

46 14 Oct 2017 Stakeholder Workshop #9

47 Sep-Oct 2017 One-to-one consultations

48 Nov 2017 3 Nov 2017 Cabinet of Ministers
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Table 2. Dates, meeting objectives and sectors consulted 2014-2017.

Date(s)

Meeting

Meeting Objectives or Marine Sector consultations

4-5 Feb 2014

Stakeholder Workshop #1

Launch MSP Initiative

Define overall ecological, socio-economic and cultural
objectives

Vision exercise for future of Seychelles EEZ
Introduce MSP and MPA networks

14-15 May
2014

Stakeholder Workshop #2

Common understanding of Marine Spatial Planning (MSP)
Initiative

Characterise and analyse current conditions — socioeconomic
and ecological

Determine planning features and discuss potential targets for
desired future conditions.

Governance framework presented for discussion

Identify available spatial data

Introduce concepts of marine zoning

9 Jul 2014

Technical Working Group
Meeting #1

Inception meeting of Technical Working Groups
Review Terms of Reference
Present and discuss draft zoning framework and steps

5 Aug 2014

Steering Committee
Meeting #1

Common understanding of MSP and debt swap
Terms of Reference
Discuss and revise Seychelles Draft Zoning Framework

19 Aug 2014

Stakeholder Workshop #3

Update on MSP process

Current conditions and trends

Review draft zoning framework

Spatial data catalogue layers

Compatibility matrix

Master List of Uses and Activities

Participatory mapping to identify high priority areas for
stakeholder uses and activities

20-29 Oct
2014

One-to-one consultations

PetroSeychelles

Seychelles Fishing Authority
Ministry of Tourism

MEECC

Terrestrial Science

EU Fisheries

Seychelles Island Foundation
UNDP

22-23 Oct
2014

Technical Working Group
Meeting #2

Update on MSP process

Review draft methodology for zoning design
Participatory mapping and GeoPDF
Compatibility matrix

Master List of Uses and Activities

15 Dec 2014

Steering Committee
Meeting #2

Integrating GOS-UNDP-GEF scenarios to MSP
MSP timelines
Zoning Design input

13 Jan 2015

Steering Committee
Meeting #3

Review preliminary Zoning Design version 0.1
Discuss zoning design methodology
Review outputs from UNDP PA Validation work

10

12-14 Jan
2015

One-to-one consultations

Seychelles Fishing Authority

11

9-27 Mar
2015

One-to-one consultations

Marine Conservation Stewardship Society
MEECC

SMSA, SPA, Coast Guard

Wildlife Conservation Society

Nature Seychelles

Marine Charters

Mahe Demersal Fisheries Management Plan
Seychelles National Park Authority

PA project
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Date(s) Meeting

Meeting Objectives or Marine Sector consultations

12

Technical Working Group

12 Mar 2015 Meeting #3

Develop a decision tree for spatial conflicts

13

Steering Committee

25 Mar 2015 Meeting #4

Discuss Fisheries Replenishment Area

Review Zoning Design scenarios

Discuss draft Table of Contents for Marine Plan
Develop management considerations for zones

14

Technical Working Group

26 Mar 2015 Meeting #4

Decision tree for spatial conflicts

15

Technical Working Group | e

16 AP 2015 |\ oin 45

Scenarios and zoning framework
Review Zoning Design version 1.0

16

22 Apr 2015 Stakeholder Workshop #4

MSP process update

Spatial data layers

Master List of Uses and Activities
Stakeholder preferences for zoning.
Zoning Design version 1.1

Draft Rationale Tables

Draft Activities Tables

17

23-24 Apr . .
2015 One-to-one consultations

BioFIN and PA project financing
Seychelles Fishing Authority

18

Steering Committee

30 Apr 2015 Meeting #5

MSP process update

Spatial data layers

Master List of Uses and Activities
Stakeholder preferences for zoning.
Zoning Design version 1.1

Draft Rationale Tables

Draft Activities Tables

Review presentation to Cabinet

19

7 May 2015 Cabinet of Ministers

Presentation of the Draft MSP
Present summary of stakeholder input to date
Endorsement of MSP process and outputs to date

20

9 Jun 2015 Stakeholder Workshop #5

MSP process update

Zoning Design version 2.0

Preliminary Allowable Activities Tables
Updates to Master List of Definitions

21

Technical Working Group

11 Jun 2015 Meeting #6

Revise Allowable Activities tables for Zoning Design 2.0

22

Steering Committee .

" Meeting #6 .

Discuss timelines to complete Phase 1
MSP updates and items for revision

23

17 Jun 2015 One-to-one consultations .

Island Development Corporation
Marine Charter Operators
PetroSeychelles

24

28 Jul 2015 One-to-one consultations

PetroSeychelles

25

14-23 Sep

2015 One-to-one consultations

World Bank and SWIOFish3

MEECC

GOS-UNDP-GEF

BioFIN

Island Conservation Society

Seychelles Fishing Authority

Fishing Boat Owners Association (FBOA)
Marine Charters

MSP Working Group

26

7-23 Mar
2016

Steering Committee
Meeting #7

Seychelles Island Foundation

Min Tourism

PetroSeychelles

Seychelles Fishing Authority

Seychelles National Park Authority
Fishing Boat Owners Association (FBOA)
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Date(s)

Meeting

Meeting Objectives or Marine Sector consultations

Marine Charters

Technical Working Group: marine ecology
Technical Working Group: terrestrial ecology
Technical Working Group: socio-economic sectors
UNDP-GEF

Blue Economy

Island Development Corporation

27

21 Oct 2016

Executive Committee
Meeting #1

Inception meeting for new Executive Committee
MSP process review
Timeline, outputs and schedule for public workshops

28

24 Oct 2016

Steering Committee
Meeting #8

Review updated TOR and confirm new members
Updates on MSP process

MSP Atlas

Marxan with Zones: scenarios and outputs
Zoning Design

29

24 Oct 2016

One-to-one consultations

Mariculture Master Plan — public consultation
SWIOFish3

Fishing Boat Owners Association (FBOA)
PA Finance

PetroSeychelles

Seychelles Island Foundation

30

21 Mar 2017

Executive Committee
Meeting #2

Executive Committee members
Zoning Design version 3.1
Integration with other marine processes in Seychelles

31

23 Mar 2017

Steering Committee
Meeting #9

Update on MSP process and timeline
Zoning Design version 3.0
Allowable Activities Tables

Master List of Uses and Activities

32

27 Mar 2017

One-to-one consultations

Seychelles Fishing Authority

PCU PA Finance

SMSA, Seychelles Port Authority, Seychelles Coast Guard
SWIOFish3

Blue Economy

MCSS

PetroSeychelles

33

31 Mar 2017

Executive Committee
Meeting #3

Zoning Design version 3.0 comments from stakeholders
Steering Committee new members

34

3 Apr 2017

National Assembly —
Islands Select Committee

Presentation on MSP process and outputs
Review spatial data catalogue

Presentation of Zoning Design and Allowable Activities tables

35

15 May 2017

Executive Committee
Meeting #4

Zoning Design map version 3.1
Allowable Activities table
Stakeholder meetings and workshop schedule

36

15 May 2017

One-to-one consultations

Marine Charters

Seychelles Fishing Authority
Minister of Fisheries

Blue Economy and SWIOFish3
PetroSeychelles

Industrial Tuna Fisheries

37

16 May 2017

Technical Working Group
Meeting #7

Zoning Design versions 3.0 and 3.1

Discuss feedback and discuss options for revisions
Allowable Activities Table

Management Considerations

38

19 May 2017

Stakeholder Workshop #6

Public workshop on Mahe

Zoning Design version 3.0 and 3.1
Allowable Activities Tables
Stakeholder input and review

39

25 May 2017

Stakeholder Workshop #7

Public workshop on Praslin
Zoning Design version 3.0 and 3.1
Allowable Activities Tables
Stakeholder input and review

Seychelles Marine Spatial Plan Initiative. Information is presented for discussion purposes only.
Subject to change upon review and revision. Subject to government approval.




Date(s)

Meeting

Meeting Objectives or Marine Sector consultations

Public workshop on La Digue (26 May; rescheduled)

40

30 May 2017

Executive Committee
Meeting #5

Stakeholder comments and input
Zoning Design map 3.1 revisions
Marine Spatial Plan document
MSP Policy consultancy

41

28 Sep 2017

Executive Committee
Meeting #6

Timeline and steps to complete Phase 1 and 15%
MSP Policy consultancy

Zoning Design map version 3.0

Allowable Activities tables

42

3 Oct 2017

Steering Committee
Meeting #10

Update on MSP process and timeline
Zoning Design version 3.1
Allowable Activities Tables

Master List of Definitions

MSP Policy

MSP Implementation Plan

43

4 Oct 2017

Cabinet of Ministers

Presentation of MSP update and SeyCCAT call for proposals
Presentation of Zoning Design Phase 1
Timeline for completion of Phase 1

44

6 Oct 2017

Stakeholder Workshop #8

Public workshop on Mahe
Zoning Design version 3.1
Support for completing Phase 1

45

13 Oct 2017

Executive Committee
Meeting #7

Timeline and steps to complete Phase 1
Zoning Design version 3.1 revisions
MSP policy

Debrief from public workshops

46

14 Oct 2017

Stakeholder Workshop #9

Public workshop on Praslin (with La Digue)
Zoning Design map version 3.1
Support for completing Phase 1

47

26 Sep — 13
Oct 2017

One-to-one consultations

PetroSeychelles

Minister of Fisheries

Marine Charters

Seychelles Fishing Authority

Blue Economy and SWIOFish3
Boundary Delimitation Committee
Industrial Tuna Fisheries
Maritime Security Centre

48

3 Nov 2017

Cabinet of Ministers

Presentation of Cabinet Memo to request approval to begin
preparation of nomination package for Phase 1 areas
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