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Consolidated Work-plan 2018  
Date: 23 February 2018 
 

Activity Project Q1 Q2 Q3 Q4 
Management activities on Recife (Prepare Management Plan in line 
with PA Act) PAF         

MCSS Strategic plan is developed(business plan for 5 TPAs) PAF         
MSP Phase II inception workshop MSP         
PA Financial Plan is finalised for submission to Cabinet PAF         
Tourism Contribution to BD conservation: Stakeholder consultation 
with tourism operators- technical (January 2018) BIOFIN         

Establishment of a PA National Advisory Committee  PAF         
Evaluation of the contribution of the extended MPA network to the 
economy SWIOFISH3         

Management plans for Farquhar, Poivre, Desroches and Alphonse  OIP         
Marine Plan submitted to Cabinet MSP         
METT scorecard updated for all the existing protected areas PAF         
MSP Atlas finalised MSP         
MSP Implementation and Governance arrangements submitted to 
GoS MSP         

MSP Policy International peer review MSP         
Review proposed zoning design for 7.5% (Round 1) - Version 5.1 
(May) MSP         

Seychelles hosts regional BioFin Workshop BIOFIN         
Studies to define/revise management standards in sustainable-use 
areas SWIOFISH3         

Tourism Contribution to BD conservation: Legal Instruments with 
Policy Makers (May 2018) BIOFIN         

Develop a strategy and action plan and business plan for the 
biosecurity agency  BIOFIN         

Develop regulations under the Biosecurity Act for the revised fine 
fees  BIOFIN         

Marine Spatial Planning harmonised with the Fisheries Act, 
Protected Areas Act and other relevant legislation SWIOFISH3         

MSP Implementation and Governance arrangements endorsed by 
cabinet MSP         

MSP Policy revised and finalised following input from MSP 
Implementation and Governance framework 

MSP         

Final MSP Policy endorsed by cabinet  MSP     

Preparation of management plans for sustainable-use areas SWIOFISH3         
Present proposed final zoning design for 7.5% (Round 3) - Version 
5.3 (Sept) MSP         

Research on MSP implications for fisheries access agreements SWIOFISH3         
Review proposed zoning design for 7.5% (Round 2) - Version 5.2 
(July) MSP         

Studies on importance of charter and sport fishing sector  SWIOFISH3         
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Activity Project Q1 Q2 Q3 Q4 
Tourism Contribution to BD conservation: Validation Workshop for 
the Financial Plan (August 2018) BIOFIN         

Additional 7.5% of EEZ identified  MSP         
Boundary setting and zoning: Preparation of nomination files for 
Farquhar, Poivre, Desroches and Alphonse  OIP         

Establishment of a Coordinating Unit with TOR and Modus 
Operandi of Biodiversity Finance Unit BIOFIN         

Present final zoning design to cabinet for endorsement (Oct) MSP    
  

Finalise & submit nomination file for proposed new areas (Nov) MSP         
Notice of intent to declare new areas gazetted (Dec) MSP         
28 day public review period of nomination file (Dec/Jan) MSP     
PA management plans developed - Updating or development of 
SNPA management plans PAF         

Socio-economic impact analysis MSP         
 


