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Workshop on the Preparation of the Seychelles Tuna Industry Development Plan

Dates and locations: Tuesday 7" — Wednesday 8" March 2023, Eden Bleu Hotel, Eden Island

Facilitators : Jude Bijoux, Philippe Lallemand, Pierre-Failler, Judith Swan, Murray Duncan, Stuart Laing

Day 1 — Tuesday 7" March

09:00 — 09:10 Welcome and overview of workshop’s objectives.

09:10 - 09:15 Opening and introduction of facilitators and participants.

09:15-09:30 Presentation: Background to plan’s development and process
to be followed.

09:30 - 10:00 Presentation: SWOT Analysis of Seychelles tuna fishery and
industry.

10:00 — 10:30 Plenary discussion: Open Q & A on SWOT Analysis

10:30 — 11:00 TEA BREAK

11:00 - 11:10 Presentation: The tuna industry development plan.
Instructions for defining the goal and objectives.

11:10 — 11:40 Group work: Defining the plan’s goals and objectives.

11:40 - 12:00 Group report: Feedback from Group discussions.

12:00 — 12:30 Presentation: Bio-economic models for selected Seychelles
tuna fisheries and corresponding measures for National Quota
Management System (NQMS).

12:30 — 13:30 LUNCH BREAK

13:30 — 14:00 Plenary discussion: Regarding the tuna fishery bio-economic
models and NQMS.

14:00 — 14:30 Presentation: Options for the tuna fishery and industry
development pathways.

14:30 — 14:35 Presentation: Essential elements to consider for evaluating d
prioritising the presented evaluation pathways.

14:35 - 15:30 Group work: Evaluation of presented development pathways.

15:30 — 15:50 Group report: Feedback from Group discussions and
prioritisation of development pathways.

15:50 — 16:00 Open floor: Queries, concerns, comments for consideration.

16:00 WORKSHOP CLOSURE

Day 2 — Wednesday 8™ March

09:00 — 09:10 Welcome and housekeeping.

09:10 — 09:30 Presentation: Summary of Day 1 discussions and identified
goals and objectives.

09:30 - 10:30 Parallel session:

Group work: Identifying and prioritising management
measures/actions and programs/projects/activities for defined
goals from Day 1.
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10:30 — 11:00 TEA BREAK

11:00 — 12:30 Parallel session (continued):
Group work: Identifying and prioritising management
measures/actions and programs/projects/activities for defined
goals from Day 1.

12:30 — 13:30 LUNCH BREAK

13:30 — 13:45 Group report: Feedback from work group on identified
measures/actions and programs/projects/activities for Goal 1.

13:45 - 14:05 Open discussion: Proposed measures and activities for Goal
1.

14:05 — 14:20 Group report: Feedback from work group on identified
measures/actions and programs/projects/activities for Goal 2.

14:20 — 14:40 Open discussion: Proposed measures and activities for Goal
2.

14:40 — 14:55 Group report: Feedback from work group on identified
measures/actions and programs/projects/activities for Goal 3.

14:55 - 15:15 Open discussion: Proposed measures and activities for Goal
3.

15:15-15:20 Presentation: Governance arrangement for plan
implementation.

15:20 — 15:45 Plenary discussion: Governance arrangement for plan
implementation.

15:45 — 16:00 Next steps, workshop feedback survey.

16:00

WORKSHOP CLOSURE
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