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Workshop on the Preparation of the Seychelles Tuna Fishery Management Plan

Dates and locations: Thursday 2" /Friday 3 March 2023, Eden Bleu Hotel, Eden Island

Facilitators: Jude Bijoux, Philippe Lallemand, Pierre Failler, Judith Swan, Murray Duncan, Stuart Laing

DAY 1 - Thursday 2" March 2023

09:00 — 09:10 Welcome and overview of workshop’s objectives.

09:10 - 09:25 Official opening: By a senior member of Government

09:25 - 09:30 Introduction of facilitators and participants.

09:30 — 09:45 Presentation: Background to plans development and process to
be followed

09:45 -10:00 Presentation: Overview of Indian Ocean Tuna Fishery, state of
the stocks and management measures in place.

10:00 - 10:30 TEA BREAK

10:00 — 10:15 Presentation: The tuna fishery management plan. Instructions
for defining the scope, vision, goal(s) and objectives.

10:30 — 11:00 Group work: Defining Scope, vision.

11:00 - 11:15 Group report: Feedback from Group discussions.

11:15-12:00 Group work: Defining purpose and objectives.

12:00 — 12:30 Group report: Feedback from Group discussions.

12:30 — 13:30 LUNCH BREAK

13:30 — 13:45 Presentation: Issues and opportunities for the Seychelles tuna
fisheries and considerations for management.

13:45 - 15:00 Group work: Identification and prioritisation of issues in
Seychelles tuna fisheries.

15:30 — 15:45 Group report: Feedback from Group discussions.

15:45 - 16:00 Next step, workshop feedback survey.

16:00 WORKSHOP CLOSURE

DAY 2 - Friday 3"

d March 2023

09:00 — 09:15 Welcome, re-cap of Day 1.

09:15 - 09:45 Presentation: Extent to which Tuna fishery management plan
vision, goal(s), objectives are met existing conservation and
management measures.

09:45 -10:30 Group discussion: Strengthening national integration of existing
IOTC measures

10:30 — 10:45 TEA BREAK

10:45 - 12:00 Group work: Identifying and prioritising options for new
conservation and management measures.

12:00 — 12:30 Group report: Feedback from Group discussions.

12:30 — 13:30 LUNCH BREAK

13:30 - 13:45 Presentation: Formulation of measures to allow for the adoption

of harvest strategies set by IOTC.
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13:45 - 14:30 Group work: Formulation of measures to allow for the adoption
of harvest strategies set by IOTC.

14:30 — 14:50 Group report: Feedback from Group discussions.

14:50 — 15:00 Presentation: Defining the plan’s MCS protocol

15:00 — 15:30 Group work: Key considerations for the MCS protocol.

15:30 — 15:45 Presentation: The Plan’s Performance Measurement System
and setting up of PMS working group.

15:45 - 16:00 Next step, workshop feedback survey.

16:00 WORKSHOP CLOSURE
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