SEYCHELLES MARINE SPATIAL PLAN

SMSP Costing Analysis 2.0
Stakeholder consultation workshop
Thursday 19 September 2024
Time: 08:30AM- 04:00 PM
Location: Savoy Hotel, Beau Vallon, Mahe

Agenda
Meeting Objectives:

This workshop will be an opportunity to present the findings of the SMSP Costing 2.0 analysis to key
stakeholders, for those stakeholders to provide feedback and clarify any outstanding matters, and to
overall inform and refine the work through structured dialogue. The goal is to assist the consultant in
preparing a final report, as well as chart a roadmap for future work and a potential action plan to enact
some of the work’s recommendations if deemed appropriate.

# Time Topic

1 08:30 AM Welcome and Opening Remarks
i. Arrival and registration
ii. Opening remarks — PS Env, MACCE
iii. Introduction to the objectives of the workshop —John Bohorquez

2 09:30 AM Presentation: Background and Initial Findings — John Bohorquez

i. Overview of the Seychelles Marine Spatial Plan (SMSP) and previous work from
Costing Analysis 1.0

ii. Summary of the objectives for the analysis and brief overview of main results and

takeaways
iii. Open Q&A
10:30 Coffee Break
3 11:00 SMSP Costs — Methods and Results—John Bohorquez

i Review existing literature and knowledge of costing MPA networks
ii. Presentation of methods and results
iii. Focus questions from the presenter to the participants.
iv. Open Q&A

12:15 Lunch

4 01:15 SMSP Finance Mechanisms and Solutions — John Bohorquez
i Review existing literature on MPA mechanisms and evaluation
ii. Presentation of methods and results
iii. Elaboration on priority mechanisms and solutions
iv. Focus questions from the presenter to the participants
V. Open Q&A

5 02:30 Charting a Road Map — Next Steps and Action Plan — John Bohorquez

Prepared questions followed by open discussion on next steps for future work, prioritizing
solutions to pursue (from official recommendations or others that arise during the meeting),
and mapping out an action plan to realize them.

03:30 Closing and refreshments

Seychelles Marine Spatial Plan Initiative (SMSP)


https://tnc.zoom.us/j/97343862730

