
 
 

 
 

Seychel les Marine Spatial  Plan  Init iative (SMSP)  
 

CAPACITY NEEDS ASSESSMENT & CAPACITY BUILDING PLAN FOR THE 
IMPLEMENTATION OF THE SEYCHELLES MARINE SPATIAL PLAN INCLUDING THE 

MARINE PROTECTED AREAS OF SEYCHELLES.  
 

Stakeholder consultation workshop  
Wednesday November 6, 2024 

Time: 08:30AM- 04:00 PM 
Location: Savoy Hotel, Beau Vallon, Mahe 

Hybrid Access: Zoom Link 

 

Agenda  
Meeting Objectives: 
This workshop will be an opportunity to present the findings of the Capacity Needs Assessment and 
Capacity Development Plan for SMSP and MPAs of Seychelles, for those stakeholders to provide feedback 
and clarify any outstanding matters, and to overall inform and refine the work through structured 
dialogue.  The goal is to assist the consultant in preparing a final report, as well as to develop a costed 
capacity building plan.   

 
# Time Topic 

1 08:30 AM 
 

Arrival and Registration 
i. Arrival and registration  

2 09:00 AM Welcome and Opening Remarks 
i. Introduction and overview of workshop objectives and expectations - Patricia 

Puig and Gilberte Gendron, Oceanogami  
ii. Opening remarks - MACCE  

3 09:30 AM Presentation: Preliminary results from the Capacity Needs Assessment - Oceanogami 
i. Overview of the preliminary results from the Capacity Needs Assessment  

ii. Open Q&A discussion on capacity strengths and gaps across key areas 

 10:00 AM Coffee Break  

4 10:15 AM Working Group Session: Capacity Gaps- Facilitated by Oceanogami 
i. Group discussions to explore capacity gaps specific to stakeholders and their 

operational needs.  
ii. Groups report back  

 12:00 PM Lunch  

5 01:00 PM Presentation: Capacity Development Plan - Oceanogami 
i. Overview of the proposed capacity development actions, priorities, and training 

initiatives.  
ii. Open Q&A 

6 02:00 PM Group Activity: Action Planning - Facilitated by Oceanogami 
i. Participants work in groups to discuss the draft plan, share insights, and 

offer feedback. 
ii. Groups report back 

7 03:00 PM Review of Draft Plan & Next Steps - Oceanogami. 
i. Summary of key adjustments, participant feedback and outcomes 
ii. Next steps for implementing the capacity development plan. 

8 03:15 PM  Closing Remarks & Wrap-Up 
i. final closing remarks – MACCE 

 

 03:30 PM Refreshments 

 

https://tnc.zoom.us/j/97343862730
https://us06web.zoom.us/j/89972459514?pwd=X8c6x3ccv9LGmBb0NFcXLf1qXYMUxg.1

